Pupil premium strategy statement —Samuel Pepys School 2025- 2026

This statement details our school’s use of pupil premium (and recovery premium) funding to help
improve the attainment of our disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year
and the outcomes for disadvantaged pupils last academic year. ldentifying the challenges faced by
the school’s disadvantaged pupils

School overview

Detail Data

Number of pupils in school 139

Proportion (%) of pupil premium eligible pupils 69/139 = 49.64%
Academic year/years that our current pupil premium strategy plan 2025/ 2026

covers (3 year plans are recommended — you must still publish an
updated statement each academic year)

Date this statement was published September 2026
Date on which it will be reviewed September 2027
Statement authorised by Joanne Hardwick
Pupil premium lead Abigail Roberts

Governor / Trustee lead Anne McCormick

Funding overview

Detail Amount

Pupil premium funding allocation this academic year £66,870

Recovery premium funding allocation this academic year n/a

Pupil premium funding carried forward from previous £14,372
years (enter £0 if not applicable)

Total budget for this academic year £81,242

If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year




Part A: Pupil premium strategy plan

Statement of intent

Samuel Pepys School aims for all disadvantaged pupils to have the best possible opportunities
to achieve the targets and outcomes identified through their EHCP. We aim for pupils to make
at least expected progress towards their targets as a result of the specific, focused support we
are able to offer them using the Pupil Premium funding, through additional Speech and
Language Therapy, Occupational Therapy, Music Therapy or Music Tuition, as appropriate to
their needs.

The school community sees developing effective communication and interaction skills being at
the heart of all that we do. This, together with developing sensory and emotional regulation,
can support and enable all pupils to achieve the best that they can. For this reason, we use the
funding to support additional specialist Speech Therapy and Occupational Therapy with a focus
on sensory regulation. Outstanding, targeted support in these areas enables our pupils to learn
successfully.

Specialist assessment from the Speech and Language Therapist enables staff to better
understand the needs of the pupils and focus identified areas of communication deficit. It
enables staff to support pupils appropriately and with confidence. Successful, supportive
strategies are shared with families, to aid partnership working and transference of skills into
home and community settings. As well as targeting our disadvantaged pupils with specialist
support, our strategy is to deliver high-quality training to the staff team so that all pupils benefit
from the expertise enabled by Pupil Premium funding. All new staff have a training session with
the Speech Therapist to support understanding of augmentative and alternative
communication.

As part of induction our Occupational Therapist also delivers training in sensory processing to
all and the use of the balance flow room or sunken trampoline as needed. The input of the
Occupational Therapist also benefits whole school improvement and recent examples have
included a review of sensory circuits, and equipment audit and further development in how we
use our bespoke balance flow room. The school’s strategy also looks to support families with
supportive ideas that they can be implemented at home to improve the quality of life for the
pupil and their wider family. This takes the form of meetings with the family, supported by
therapists to jointly problem solve and make plans for ensuring positive engagement and
successful learning at home as well as in school and in the wider community. These meetings
are highly valued by families, carers and class teachers alike.

Music is seen as an important area that supports pupil’s emotional wellbeing and mental health
and offers an additional means of self-expression. We aim to offer music tuition with a qualified
teacher (piano and singing) to those who are keen to engage through music and learn an
instrument and we use pupil premium funding to provide this free for eligible families. We have
continued to provide access to music therapy this year to pupils with the most profound and
complex needs whose communication may be pre-verbal and, in some cases, pre-intentional.
We have offered both individual and small group sessions according to need.
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Challenges

This details the key challenges to achievement that we have identified among our disadvantaged
pupils.

Challenge Detail of challenge
number

1 Our pupils have a range of complex sensory profiles which can significantly
impact sensory and emotional regulation. Dysregulation at school impacts

access to provision including learning. Dysregulation at home impacts the

whole family in terms of both wellbeing and community access.

2 Many pupils need Alternative or Augmented Communication (AAC) methods
which require specialist support to set up — and to train pupils, staff and family
to use. For those who are verbal, under-developed communication skills
reduce a pupil’s capacity to access the curriculum, express themselves and
engage more widely within their peers, family and the wider community.

3 Pupils can struggle to access musical activities out of school — particularly pupils
who struggle with regulation, require specialist tuition, resources or access or
whose needs are very profound and complex.

Intended outcomes

This explains the outcomes we are aiming for by the end of our current strategy plan, and how
we will measure whether they have been achieved.

Intended outcome Success criteria

Continuation of an e Pupil's sensory needs are known and understood by
independent Occupational those who work or live with them.

Therapist role in school e Specialist equipment is identified and in place to support
enables bespoke, specialist physical or sensory needs.

provision and advice which e Therapeutic Support Plans (TSPs) include targeted
empowers staff and families to support and strategies as advised by a specialist OT.

TSP plans are created and reviewed in meetings involving

confidently meet the needs of
Y families, school staff and specialist therapists as needed.

upils.
pup e Individualised therapy supports progress and EHCP
targets.
e Families and staff feel confident to support pupils to
regulate.
e Pupils are able to explore sensory strategies that help
them with self-regulation.
e Pupil dysregulation decreases over time.
Pupils with communication e Pupil’'s communication needs are known and understood
difficulties or differences are by those who work or live with them.
assessed by a specialist e Bespoke AAC communication resources and plans are in
speech and language therapist place for all pupils who need them and both staff and
providing a summary of needs, families are confident in their use.
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detailed guidance and o
appropriate provision and next

referrals to CASEE, where needed.

Electronic communication devices are sought, through

singing tuition.

as identified in EHCP
meetings, family consultations o
or planning meetings can
access high quality piano or .

lessons to identified pupils weekly.
progress over time.

confidence, self-belief and wellbeing.

steps. All staff and parents e Short term targets in pupils’ personal plans are smart and
understand the areas of need clearly identify next steps for progress.

and next steps for progress. e Pupil’'s communication increases over time.

Pupils with a musical interest e An onsite piano teacher delivers tailored, bespoke

Pupils enjoy and engage with 1:1 music tuition and make

Piano or singing tuition contributes to a sense of self-

Activity in this academic year

This details how we intend to spend our pupil premium (and recovery premium) funding this
academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £16,575

on AAC including
the use of grid

racy difficulties.pdf

Activity Evidence that supports this approach Challenge
number(s)
addressed

Induction Our staff skillset is high and we have good staff-retention. Quality 1

Training in induction by specialist therapists accelerates integration into our

Sensory school and access to high-quality provision for our pupils.

Processing and Specialist knowledge and skills are an essential remit for working in

ongoing training in | @ special school. With intensive support from a specialist

the use of a range | Occupational Therapist, staff have developed a greater confidence

of regulation and understanding of how pupils with behaviour that challenges,

spaces including can be supported with sensory regulation activities and

the balance flow approaches.

room, MiLE room https://www.sensoryintegrationeducation.com/pages/what-is-

and sunken sensory-integration-

trampoline. training?gclid=Cj0KCQjwkOqgZBhDNARIsAACsbfJInBUCQg6174

Evidence includes feedback from staff training and progress shown

In-class support against pupils’ outcomes and targets in their EHCP Reviews and in

and advice. Evidence for Learning

Whole school

additional training

in sensory

processing.

Induction training https://ican.org.uk/media/1591/1_communication_disability and lite | 2



https://www.sensoryintegrationeducation.com/pages/what-is-sensory-integration-training?gclid=Cj0KCQjwkOqZBhDNARIsAACsbfJlnBUCq6l74
https://www.sensoryintegrationeducation.com/pages/what-is-sensory-integration-training?gclid=Cj0KCQjwkOqZBhDNARIsAACsbfJlnBUCq6l74
https://www.sensoryintegrationeducation.com/pages/what-is-sensory-integration-training?gclid=Cj0KCQjwkOqZBhDNARIsAACsbfJlnBUCq6l74
https://ican.org.uk/media/1591/1_communication_disability_and_literacy_difficulties.pdf
https://ican.org.uk/media/1591/1_communication_disability_and_literacy_difficulties.pdf

player to support With intensive support from the specialist Speech and Language
augmentative Therapist, pupils benefit from timely targeted support to develop
communication use of alternative augmentative communication systems. This can
have a direct impact on all aspects of their life including their social
and emotional development.

Evidence includes feedback from staff training and progress shown
against pupils’ outcomes and targets in their EHCP Reviews and in
Evidence for Learning. Some pupils have had their communication
needs assessed by CASEE, with access to highly specialist
communication aids, supported by the specialist SalLT.

Targeted academic support (for example, tutoring, one-to-one support,
structured interventions)

Budgeted cost: £64,667

Activity Evidence that supports this approach | Challenge number(s)
addressed

1-1 targeted support for 2024.05.22 Evidence base for Sensory Inte- 1

pupils to develop use of gration Room ( Balance Flow).docx

regulation spaces.

Assessment for and https://www.reboundtherapy.org.uk/RT_use- 1

delivery of Rebound fulness_with disabled children Tom Sand-

intervention. erson.pdf

1-1 targeted support to 1-1 support from therapist with pupil and TA 2

develop communication observing enables strategies and advice to

SKills. be embedded throughout the week.

1-1 tuition for piano and Pupils make robust progress when they 3

singing. have access to music in a quiet known

environment as part of their regular school
routine. Opportunities to engage with music
through piano or singing tuition is part of our
therapeutic offer.

Wider strategies (for example, related to attendance, behaviour, wellbeing)

Budgeted cost: £ 0.00

Activity Evidence that supports this approach | Challenge number(s)
addressed

Therapist attendance at Strategies work best when there is 1and 2

meetings with families. consistency across settings and by

upskilling the family alongside school staff,
pupil progress is enhanced and wellbeing
improved.

Evidence is shown through progress in
Therapeutic Support plans and embedded in
progress towards EHCP outcomes and
targets.



https://samuelpepys-my.sharepoint.com/:w:/g/personal/pkirkpatrick_samuelpepys_cambs_sch_uk/EbsVX4uURR5HoQyZZGvcYFQBztprC1qcxJmBo7qOX5CEoQ?e=RWh0gh
https://samuelpepys-my.sharepoint.com/:w:/g/personal/pkirkpatrick_samuelpepys_cambs_sch_uk/EbsVX4uURR5HoQyZZGvcYFQBztprC1qcxJmBo7qOX5CEoQ?e=RWh0gh
https://www.reboundtherapy.org.uk/RT_usefulness_with_disabled_children_Tom_Sanderson.pdf
https://www.reboundtherapy.org.uk/RT_usefulness_with_disabled_children_Tom_Sanderson.pdf
https://www.reboundtherapy.org.uk/RT_usefulness_with_disabled_children_Tom_Sanderson.pdf

Support with referrals to
CASEE (communication
aids) and OT Housing.

Access to the appropriate environment and
equipment is critical to family wellbeing and
pupil progress. Our Occupational Therapist
and Speech and Language Therapist
provide highly specialist evidence to support
a significant change in resources for a pupil
and their family. Evidence is shown through
successful applications for housing
adaptions and feedback from families about
the difference this has made. Evidence is
also shown through the significant progress
pupils make with independent and
meaningful communication with access to
an electronic AAC device.

https://www.cuh.nhs.uk/our-
services/communications-aid-service-east-
of-england-casee/

1and 2

Total budgeted cost: £ £871,242.00



https://www.cuh.nhs.uk/our-services/communications-aid-service-east-of-england-casee/
https://www.cuh.nhs.uk/our-services/communications-aid-service-east-of-england-casee/
https://www.cuh.nhs.uk/our-services/communications-aid-service-east-of-england-casee/

Part B: Review of the previous academic year

Outcomes for disadvantaged pupils

Occupational Therapy

All new staff have received induction training in Sensory Processing, giving them a
strong foundation for supporting pupils with their sensory needs

The Occupational Therapist has been able to assess individual pupils who have been
really struggling with their emotional regulation- she has offered training to staff and
modelled best practise in the classroom.

Staff feel more confident to support pupils and use sensory regulation strategies to bring
pupils out of crisis.

Occupational Therapist has supported multi professional meetings with parents to
discuss strategies to support behaviour in the home. Support was described by one
parent as “life changing”.

Occupational Therapist has supported referrals to the OT housing service for necessary
adaptions to pupil’'s homes

OT has conducted a full equipment audit to ensure equipment is safe and that pupils all
have access to what they need.

The OT has conducted a review of sensory circuits and has contributed input and advice
around the development of outdoor sensory equipment.

Pupil progress includes increased physical confidence, a pupil who is now eating with
his peers more successfully and pupils who are now accepting co-regulation with adults.

Speech and Language Therapy

All new staff have received training in the use of AAC and the Samuel Pepys signing
dictionary.

Individual pupils have had formal assessments which have supported staff and parents
to better understand language needs.

Two pupils have successfully been referred to CASEE for a communication aid. As part
of this, training was delivered to care-home staff to support one pupil who is a child in
care.

Communication grids and books have been made to enable pupils to communicate non
verbally in the classroom and these resources have been shared with home and carers.
The Speech Therapist has worked alongside staff in the classroom and modelled best
practise, including use and editing of electronic communication aids.

Ongoing updates and programming of phonics grid sets for whole school

Whole school training in the use of Talking Mats

The MILE (sensory room) has had a re-launch with a focus on switch use — information
shared on best practice use of the room and switches.

Production of universal communication supports around the school including
communication boards added to the sensory garden.
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e Pupil progress includes a pupil who is now joining with lessons using Clicker and an
AAC, a pupil with limited speech who is now using their AAC to be able to express and
discuss how they are feeling,

e Liaison with specialist organisations such as CASEE/ACE and suppliers of assistive
technology and VOCAs.

Music lessons and music therapy

e Six pupils accessed music tuition in the Autumn Term — they made progress and
engaged positively.

e Twenty-three pupils access music therapy at any given time. For many it is the session
when they demonstrate the most consistent sustained engagement and show
enjoyment.

e For some pupils it is incredibly important as a space where they have been able to
express and explore incredibly difficult life situations.

e The music therapist worked with our leavers to create a leaving ‘anthem’ with them as
part of their transition saying goodbye to Samuel Pepys in readiness for college.

Externally provided programmes

Please include the names of any non-DfE programmes that you used your pupil premium (or
recovery premium) to fund in the previous academic year.

Programme Provider

Service pupil premium funding (optional)

For schools that receive this funding, you may wish to provide the following
information: How our service pupil premium allocation was spent last academic
year

0

The impact of that spending on service pupil premium eligible pupils




